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Abstract

The role of the Head of the Human Resources Department in developing and
implementing human resources management strategies is a vital one, contributing
significantly to enhancing the efficiency of institutional performance within
municipalities and government institutions. The Head of the Human Resources
Department is responsible for designing and implementing strategies aimed at
improving the work environment, attracting talent, and developing employee skills
in line with the municipality's strategic objectives. This includes developing
recruitment policies, continuous training, and employee motivation, as well as
managing performance evaluations and implementing programs aimed at raising
productivity. The Head of the Department also contributes to developing systems
that ensure fairness and equal treatment and the implementation of laws and
regulations related to human resources. Through these strategies, it is possible to
improve the retention of outstanding employees, enhance their job satisfaction, and
increase interaction between management and employees, leading to the

achievement of the municipality's objectives more efficiently.
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